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PARKING LOT
Constructing an environmentally-sound 

and park-like parking lot will ease traffic flow 
on San Leandro Lane, satisfy an important 
requirement of our Conditional Use Permit 

while also providing safety for all.

CLASSROOMS
Building new larger learning 

spaces is important for bigger 
Upper School bodies while also providing 

more room for experiential learning to 
flourish and thrive.

ENDOWMENT
Building endowment today will 

guarantee Crane’s future by ensuring the 
funding of critical programs and protecting  

against unforeseen challenges. 

TECHNOLOGY
Ensuring that our students have access 

and experience with the most advanced 
technological tools, techniques, and 

equipment will help prepare our students 
for our rapidly 

changing world. 

little school  
BIG PLANS!

$9.0 M
Technology goes hand in hand 

with experiential learning… 
it is an absolute must!

Increased endowment would 
provide more predictability and 
affordability, while also allowing 
Crane to survive tough times.

Upper School classrooms are 
crowded and yet the Upper School 

curriculum is more demanding – 
the classroom environment should 

support the learning.     

The parking lot is the first Crane 
experience – it’s too small and 
congested . . . we have to fix it! 
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We have a compelling educational 
philosophy; we have an outstanding staff; and we 

have a beautiful campus.  Clearly Crane Country Day 
School is thriving, but as our campaign name implies, we 

are setting our sights even higher.  We want to be one of the 
strongest K-8 schools on the West Coast and our recently 

completed Strategic Plan gives us the roadmap.  
This multi-faceted campaign will implement 

the first phase of that plan.



Parents for Crane

Volunteer suPPort

There are many opportunities for parents to take an active role in 
the Crane community. Parents for Crane (PFC) is Crane’s parent 
organization, which works closely with school administration to 
provide community building experiences for all. PFC has myriad 
committees available to join or chair, including the incredibly 
hardworking volunteer forces behind making the Country Fair and 
the Spring Benefit successful each year.  Volunteer support is also 
needed in classrooms and in the Development Office. 

Volunteer opportunities at Crane include: 

All-School Picnic
Art Liaison

Room Parent
Hot Lunch

Grandparents’ and Special Friends’ Day
Sports Team Parents

Drama Liaison
Communications

Holiday Faculty Luncheon
Classroom/Library Assistance

Thanksgiving Feast
Hospitality

Open House
School Merchandise

Annual Fund
Spring Benefit

Crane Country Fair
Special Events

Gardening
Green Committee

Lost & Found

Ways to GiVe to Crane

Donations to Crane can be made in a number of ways. To donate by 
check, cash, credit card, stock or to make a pledge, please contact 
the Development Office. 

Many employers are willing to match your gift to non-profit orga-
nizations with a matching corporate gift. Contact the human re-
sources division at your workplace for the required form and send it 
along with your gift. 

You can also donate your car, truck, motorcycle, RV or boat to 
benefit Crane through Cars4Causes. Contact the Development 
Office for more information.

Planned gifts include naming Crane in your will or trust so that the 
school receives a contribution from your estate after you pass away. 
These gifts can take a number of forms and strategies depending on 
your own financial needs and wishes. Some examples of planned 
giving include bequests, trusts, gift annuities, life insurance, and 
zero coupon bonds. For more information on including Crane in 
your estate plans, please contact Debbie Williams.

At Crane Country Day School, we believe that learning is most 
powerful when intellectual rigor and creative expression are balanced. 
Every day, we challenge our students to think critically, find their 
voices, and care for one another and the world around them. Almost 
a century of success has taught us that experiential education leads to 
a love of learning. At Crane, rigor and joy go hand-in-hand.

Any questions should be directed to:
Debbie Williams | Director of Development 

dwilliams@craneschool.org | (805) 969-7732 x105

Supporting Crane
Our Generous Community Supports Our Mission

As an independent school we must be self-sufficient with both our 
finances and governance. Since we receive no state or local monies, 
we stand on our own and primarily depend on tuition dollars. In 
alignment with the long-standing best practices at independent 
schools, your tuition intentionally does not cover the whole cost of 
a Crane education.  Families benefit by receiving a tax deduction 
for their Annual Fund gifts that cover the portion of the operating 
budget not covered by tuition.  By doing so, Crane benefits by being 
able to attract and retain a diverse and vibrant student body as well 
as remain comparable to other school’s tuition levels.   For more than 
85 years, Crane Country Day School has relied on the generosity of 
our community for both financial and volunteer support. It’s your 
collective contributions that make our community profound.

This year fundraising is different from previous years; we are asking 
for your support for new projects and initiatives as well as renewed 
contributions to the Annual Fund. 



What is the difference between the Annual Fund and 
Campaign Crane? 
Both campaigns are important because operating a first-class 
school such as Crane is costly. While excellence in teaching is 
our top priority, we want our trademark experiential education 
to take place in state of the art facilities. High quality teachers 
and learning spaces are expensive to maintain. 

While the Annual Fund occurs on a yearly basis, a capital 
campaign such as Campaign Crane is more rare, occurring every 
five to ten years. Campaign Crane has a much larger goal, and 
provides a one-time dramatic improvement to the academic  
program or the campus such as our new parking lot and our 
future Oak Tree Quad classrooms.

Why give to both the Annual Fund and Campaign Crane? 
We ask the entire Crane community to give to both efforts to 
ensure our success. A hallmark of Crane’s profound community 
is the high level of participation - our goal is to maintain this 
tradition. By donating to both campaigns, you are demonstrating 
commitment to both everyday operations and to Crane’s long-
term goals.

The annual benefit is a themed fundraising gala that features a 
silent and live auction, raffle, dinner, paddle raise and music and 
dancing. Recent past themes have included Casino Royale, Togas 
& Tiaras and Crane Rocks. Proceeds from the Benefit provide 
necessary support for Crane’s operating budget. There are many ways 
to support this unforgettable event, both financially – sponsorship, 
purchasing auction items, or raffle tickets, and/or contributing to the 
paddle raise – and by volunteering to plan or coordinate the evening 
in many capacities.

Crane’s annual fund provides vital 
funding for our current operating budget. 
Every year, we ask everyone in our 
community to contribute with a meaningful 
tax-deductible gift. The Annual Fund makes 

up a critical one-tenth of all of Crane’s annual expenses: one-tenth 
of the maintenance of each building, each teacher’s salary, each 
microscope in the science lab, each soccer ball, and each drama 
costume, just to name a few. In this way, the Annual Fund benefits 
every Crane student.

CamPaiGn Crane is 
a fundraising effort to 
support the school’s 
long-term vision which 
includes projects and initiatives set forth in Crane’s Strategic and 
Master Plans. We are raising funds for four distinct areas: Parking 
Lot/Infrastructure, Oak Tree Quad teaching space, Technology, and 
the Endowment. 

We are proud that this effort is building on the accomplishments of 
past successful campaigns, including the Science and Technology 
Center, Library and Art Complex, and the renovation of the First, 
Second, and Third Grade classrooms.  

Thanks to the generosity of early Campaign Crane supporters we have 
raised $7.8 million towards our $9 million goal.  We are looking to 
the entire Crane community to help reach our goal, which benefits 
each student, now and in the future. 

F u n d r a i s i n g  E F F o r t s

Crane Country fair falls on the last Sunday in October. The 
Fair is a fun-filled day of games and activities for children aged 
approximately 3 to 13 years old and is for both Crane families and 
the broader Santa Barbara community. All proceeds support the 
school’s operating budget, but the Fair is primarily a community-
building event. The day includes a raffle, barbecue, a cake walk, a 
Country Kitchen, and line dancing. Each class sponsors at least one 
booth or activity, and additional booths are planned and run by 
supplementary parent volunteers.

eVents also play a key role at Crane. Each year Crane hosts two 
fundraising events: the Crane Country Fair and the Spring Benefit 
which are both dependent on parent volunteers. Community 
building and fun are the key ingredients.
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[SLIDE	–	DEFINING	THE	CAMPAIGN]	
Thanks,	Scott.	
	
So	I	first	want	to	thank	Carrie,	Kristin,	Jill,	Ricardo	and	
Joel,	Debbie	and	Katy	for	joining	Scott	and	me	on	the	
Steering	Committee,	and	for	giving	us	some	of	their	time	
over	the	summer	to	get	things	rolling.	
	
SO,	our	first	activity	we	performed	was	to	do	our	own	
internal	assessment	(what	I	call	a	“gut	check”)	that	we	
were	comfortable	with	Michael	Thompson’s	
recommendation	to	proceed	with	a	$8MM	working	goal	
for	the	campaign.		
	
We	did	agree	for	several	reasons:	
‐ A	review	of	the	Crane	directory	there	was	certainly	
the	capacity,	and	hopefully	the	interest,	to	raise	
$8MM;	

‐ Timing	was	great:		Crane	fortunate	to	have	Joel	
Weiss:	a	highly	respected,	seasoned	headmaster	
who	is	engaged	in	a	multi‐year	contract,	along	with	
Crane	veteran	Debbie	Williams	committed	to	
Development	full	time;	

‐ 	Parking	Lot	(which	we	had	viewed	in	B&G	as	a	
necessary	evil	to	“pave	the	way”	for	the	more	
appealing	components	of	the	Master	Plan)	actually	
was	perceived	a	worthy	and	urgent	project	in	its	
own	right;	

‐ 	Nearly	130	of	roughly	200	Crane	families	who	
have	enjoyed	the	improvement	to	the	Campus	over	



the	past	decade	–	but	have	yet	to	be	asked	to	make	
a	personal	investment	in	Crane’s	future	through	a	
campaign	gift.	

	
Next,	it	became	pretty	clear	that	there	were	some	
recent,	but	very	quiet,	fundraising	activities	that	really	
needed	to	incorporated	into	this	campaign.	
	
So	now	to	get	back	to	the	actual	campaign	scope.	First,	
we've	defined	the	timeline	to	include	the	Quiet	Phase	
we	have	just	recently	begun,	and	a	Public	Phase	which	
we'll	transition	to	next	September.	At	that	point,	when	
we	launch	the	Public	Phase,	we	will	settle	on	a	final	
target	fundraising	goal.	
	
Our	working	goal	is	$8M,	and	as	mentioned,	a	little	
more	than	$2M	has	already	been	committed.		We	are	
looking	for	gifts	to	be	payable	as	pledges	over	3‐5	years.	
We	have	identified	funding	needs,	associated	with	the	
$8M	goal,	that	include	a	mix	of	capital,	endowment	and	
programming	needs.	
	
[SLIDE	–	Case	Statement]	
Our	preliminary	Case	Statement	highlights	the	
allocation	of	funds	we	are	trying	to	raise.	The	Parking	
Lot	is	mandated	by	the	County,	under	the	CUP,	to	be	the	
very	next	construction	project.		In	addition	to	
addressing	capacity	and	traffic	flow	concerns,	it	will	
also	include	a	component	for	utility	and	infrastructure	
improvements	which	will	be	necessary	in	future	



construction	phases.	Finally	it	will	make	the	parking	
area	more	environmentally	friendly	by	creating	natural	
bio‐swales	to	better	filter,	and	control	water	runoff.	
	
The	Learning	Spaces	include	the	Kindergarten	building,	
and	additional	classrooms	that	will	be	created	in	the	
Oak	Tree	quad	in	space	freed	up	by	the	change	in	the	
parking	lot.	This	new	building	will	provide	5‐6	new	
classrooms,	which	will	be	needed	to	enable	a	future	
expansion	of	Cate	Hall.	
	
The	technology	component	will	enable	Crane	to	provide	
state	of	the	art	tech	programs	and	equipment	to	
promote	digital	literacy.	
	
Finally,	continued	growth	of	the	endowment	will	
guarantee	that	Crane	will	have	the	resources	to	support	
its	people,	programs	and	potential	for	generations	to	
come.	
	
[SLIDE	–	PROGRESS	TOP]	
	
I'm	now	going	to	pass	out	a	report	that	we	developed	
over	the	summer,	which	the	Steering	Committee	will	
use	as	a	tool	for	monitoring	Campaign	progress.	At	the	
very	top	we	summarize	the	progress	at	any	given	
time.		Items	will	be	updated	with	each	gift	reported.	
Silent	Phase	gifts	are	gifts	committed	since	9/1	of	this	
year,	and	for	which	we	have	written	documentation.	
Anticipated	Gifts	are	verbal	commitments,	with	



documentation	is	in	process,	and	thus	are	not	included	
in	the	remaining	reports.	
	
The	next	section	summarizes	how	the	gifts	reported	
have	worked	to	meet	our	funding	goals.	You	can	see	for	
Learning	Space,	the	$1.2	M	already	invested	in	the	
Kindergarten	classroom.	You	can	also	see	the	progress	
toward	endowment	funding	that	came	from	the	
Whisper	phase.	
	
[SLIDE	–	STACKED	BAR]	
Just	to	make	a	note,	both	this	chart,	and	the	bar	chart	
below	it	on	the	left,	contain	a	category	for	Unrestricted	
Gifts.	While	we	don't	have	a	specific	goal	for	
unrestricted	contributions	to	the	Campaign,	the	fact	
remains	that	gifts	often	come	in	that	way.		Any	such	
gifts	can	than	be	applied	to	where	they	are	needed	
most.	
	
[SLIDE	–	PIE]	
The	pie	chart	on	the	right	illustrates	that	many	of	these	
gifts	will	be	coming	in	over	time,	as	multi	‐	year	pledges.	
This	is	really	just	a	reminder	to	the	Finance	Committee	
to	be	aware	of	the	timing	of	incoming	cash	flows,	and	to	
Development	to	follow	up	with	pledge	reminders.	
	
[SLIDE	–	GIFT	RECEIVED]	
On	the	bottom	left	we	break	down	the	gifts	received	
based	on	the	number	of	gifts	at	various	levels,	and	a	
reminder	that	only	documented	gifts	are	included.		



Total	commitments	from	the	Steering	Committee	
include	about	$1.8M	to	the	campaign.		We	hope	that	you	
will	join	us	in	supporting	the	campaign	to	the	best	of	
your	ability.	
	
	
	
	



Thank	you.	
	
I’d	like	to	take	just	a	few	minutes	to	share	with	you	
some	information	about	a	new	fundraising	campaign	
that	we	have	launched,	in	a	Silent	Phase,	called	
Campaign	Crane:	little	school,	BIG	PLANS.	
	
But	first,	I’d	like	to	introduce	myself	–	my	name	is	Patty	
MacFarlane,	and	I	am	a	parent	of	Ian	in	8th	grade,	and	
Dylan	in	6th	grade.		My	boys	have	recently	returned	
from	the	most	amazing	Trip	Weeks	–	they	literally	were	
bubbling	over	with	excitement	to	share	their	
experiences	–	which,	for	middle	school	boys,	is	not	a	
common	occurrence	anymore!		For	any	and	all	of	you	
involved	in	those	trips	–	please	accept	my	deepest	
thanks,	for	this	incredible	example	of	experiential	
education	and	building	community.	
	
So	I	starting	my	second	year	on	the	Board,	and	am	
serving	with	Scott	Brittingham	as	a	Co‐Chair	of	
Campaign	Crane.		Now	I’ve	already	been	asked	“What	
were	you	THINKING…”,	but	I	have	to	say	it	wasn’t	a	
hard	decision.		I	fell	in	love	with	Crane	when	I	toured	
with	Ian	almost	ten	years	ago.		For	those	if	you	who	
don’t	know	John	–	he	is	a	product	of	public	education,	
with	a	strong	bias	against	private	education.		But	when	
he	came	to	the	site,	he	was	impressed	by	the	fields	–	he	
played	at	recess	on	a	concrete	playground.		While	that	
got	our	attention	–	it	was	the	science	program	
(dedicated	facilities,	teachers,	and	hands	on	learning)	



that	sealed	the	deal.		Ironically,	the	campus	we	fell	in	
love	with	is	very	different	than	it	is	today	–	it	was	before	
the	new	Library,	new	arts	center,	new	123	Classrooms	
and	Kindergarten.		But	my	children	have	THRIVED,	and	
benefitted	from	all	those	improvements	–	which	would	
not	have	been	possible	without	the	vision	and	
commitment	of	Crane	leadership	and	donors	before	me.		
I	can	never	pay	back	that	kindness,	but	I	find	myself	in	a	
position	to	“pay	it	forward”	–	so	this	is	my	chance	to	
make	a	difference,	and	hopefully	leave	Crane	in	an	even	
better	position	that	when	I	arrived.		I	am	very	excited	
about	Co‐Chairing	the	campaign,	and	I’m	having	a	lot	of	
fun	in	the	process.	
	
Early	this	year,	the	Board	retained	the	services	of	
Michael	Thompson,	coincidently	a	former	Crane	parent	
and	Board	chair,	to	perform	a	Campaign	Planning	Study	
to	assess	the	readiness	for	the	school	to	embark	on	a	
fundraising	campaign.		In	May,	he	reported	to	the	Board	
that	he	felt	the	there	exists	both	sufficient	capacity	and	
interest,	among	Crane	stakeholders,	to	run	a	successful	
campaign.					
	
We	found	that	we	agreed	with	his	assessment	that	we	
could	run	a	successful	campaign.		We	felt	the	timing	
couldn’t	be	better	‐	Crane	is	fortunate	to	have	Joel:	a	
highly	respected,	seasoned	headmaster	who	is	engaged	
in	a	multi‐year	contract,	along	with	Crane	veteran	
Debbie	Williams	committed	to	Development	full	time.		
Finally,	while	we	are	fortunate	to	have	support	of	



Crane’s	operating	budget	through	the	Annual	Fund,	
nearly	130	of	roughly	200	Crane	families	who	have	
enjoyed	the	improvement	to	the	Campus	over	the	past	
decade	–	but	have	yet	to	be	asked	to	make	a	personal	
investment	in	Crane’s	future	through	a	campaign	gift.	
	
As	we	looked	to	define	the	campaign,	we	had	to	look	at	
the	BIG	PLANS:	the	2013	Strategic	Plan	and	Crane’s	
Campus	Master	Plan	and	related	CUP	–	which	serve	as	a	
roadmap	for	the	vision	of	Crane’s	future.	
	
[SLIDE:	CUP	#1	Timeline]	
For	those	of	you	who	are	new,	or	who	are	unfamiliar	
with	CUP,	I’d	like	to	step	back	and	provide	a	little	
background.		A	CUP	is	a	conditional	use	permit	is	a	
document,	granted	by	the	County	of	Santa	Barbara,	
which	defines	the	amount	and	nature	of	the	use	of	
Crane’s	property	as	a	school	functioning	in	a	residential	
neighborhood.		Crane’s	first	CUP	was	granted	in	1962,	
and	allowed	for	nearly	35,000	sq	ft	of	structures,	and	a	
maximum	of	400	students.		As	you	can	see,	the	majority	
of	the	campus	development	occurred	at	the	near	the	
latter	end	of	this	50	year	time	frame	–	driven	by	goals	
articulated	in	three	different	Strategic	Plans,	supported	
by	a	favorable	economic	climate	with	significant	
appreciation	of	the	stock	market	and	low	interest	rates,	
and	guided	by	visionary	leaders:	Joel	Weiss	as	
Headmaster	and	Scott	Brittingham	as	Board	Chair.	
	
[CUP	#2	Timeline]	



If	we	look	forward,	and	the	current	CUP	timeframe,	you	
can	see	that	the	County	approved	a	Campus	Master	Plan	
and	granted	a	second	CUP	in	2011.		It	provided	for	the	
potential	development	of	over	63,000	sq	ft	(double)	of	
structures,	while	maintaining	a	limit	of	400	students.		
This	timeline	shows	some	fundraising	efforts	in	pink,	
our	current	and	future	strategic	plans	in	purple,	the	
Kindergarten	and	future	construction	in	yellow	–	my	
hope	is	that	it	demonstrates	the	our	Master	Plan	/	CUP	
is	a	generational	plan	–	a	long	term	vision,	as	many	of	
these	components	may	not	come	to	fruition	in	my	
lifetime.	
	
[SLIDE:	Map]	
The	County’s	process	required	that	some	portion	of	the	
defined	project	be	completed	within	18	months	of	this	
approval,	to	have	the	CUP	become	“vested”	and	secure	
the	development	rights	forever.		So,	for	a	school	that	has	
a	3	month	construction	window	each	year,	during	
summer	vacation	–	that	was	a	very	narrow	timeframe	to	
make	that	happen.		Fortunately,	Joel’s	“whispers”	to	a	
single	Anonymous	donor	prompted	his	family	
Foundation’s	commitment	to	fund	that	project	–	the	
new	Kindergarten	building.		That	transformational	gift	
has	impact	far	beyond	the	facility.		By	triggering	the	
vesting	of	the	CUP,	that	project	secured	development	
rights	for	the	property,	which	virtually	never	expire.		It	
has	granted	flexibility	to	current	and	future	Crane	
Boards	to	build	out	the	Crane	campus,	in	substantial	



conformity	to	the	plan,	if	and	when	it	is	deemed	
appropriate	in	the	future.		
	
[SLIDE:	Strategic	Plan]	
The	Campus	Master	Plan	factored	greatly	into	the	
development	of	the	2013	Strategic	Plan	–	which	
identified	several	priorities	which	will	be	funded	by	this	
Campaign.	
	
[SLIDE	–	DEFINING	THE	CAMPAIGN]	
	
For	those	of	you	not	familiar	with	fundraising,	most	
campaigns	have	two	phases:	a	Silent	Phase	and	a	Public	
Phase.		In	the	Silent	Phase,	a	fundraising	goal	is	
established	and	the	organization	goes	to	its	nearest	and	
dearest	supporters	and	tries	to	raise	the	majority	of	the	
funds.		At	the	end	of	the	Silent	Phase,	a	final	Goal	is	
determined	(which	may	be	the	same,	higher	or	lower),	
and	the	Campaign	is	launched	to	the	Public	to	complete	
the	fundraising	toward	that	goal.	
	
[SLIDE	–	Campaign	Crane	–	little	school,	BIG	
PLANS/Timeline]	
	
First,	we've	defined	the	timeline	to	include	the	Quiet	
Phase	we	have	just	recently	begun,	and	a	Public	Phase	
which	we'll	transition	to	next	September.	At	that	point,	
when	we	launch	the	Public	Phase,	we	will	settle	on	a	
final	target	fundraising	goal.	
	



Our	working	goal	is	$8M,	and	as	mentioned,	and	more	
than	$2M	has	already	been	committed.		We	are	looking	
for	gifts	to	be	payable	as	pledges	over	3‐5	years.	We	
have	identified	funding	needs	that	include	a	mix	of	
capital,	endowment	and	programming	needs.	
	
[SLIDE	–	Case	Statement]	
Our	preliminary	Case	Statement	highlights	the	
allocation	of	funds	we	are	trying	to	raise.	The	Parking	
Lot	is	mandated	by	the	County,	under	the	CUP,	to	be	the	
very	next	construction	project.		In	addition	to	
addressing	capacity	and	traffic	flow	concerns,	it	will	
also	include	a	component	for	utility	and	infrastructure	
improvements	which	will	be	necessary	in	future	
construction	phases.	Finally	it	will	make	the	parking	
area	more	environmentally	friendly	by	creating	natural	
bio‐swales	to	better	filter,	and	control	water	runoff.	
	
The	Classrooms	include	the	Kindergarten	building,	and	
additional	classrooms	that	will	be	created	in	the	Oak	
Tree	quad	in	space	freed	up	by	the	change	in	the	
parking	lot.	This	new	building	will	provide	5‐6	new	
classrooms,	which	will	be	needed	to	enable	a	future	
expansion	of	Cate	Hall.	
	
The	technology	component	will	enable	Crane	to	provide	
state	of	the	art	tech	programs	and	equipment	to	
promote	digital	literacy.	
	
Finally,	continued	growth	of	the	endowment	will	



guarantee	that	Crane	will	have	the	resources	to	support	
its	people,	programs	and	potential	for	generations	to	
come.	
	
[SLIDE	–	PROGRESS	]	
	
We	have	raised	over	$2.8	million	for	these	projects.	
	
We	have	received	a	commitment	from	the	whole	Board	
to	support	the	project,	although	it	will	take	several	
more	weeks	to	complete	our	face‐to‐face	meetings	to	
finalize	gift	amounts,	payment	periods,	and	allocation	of	
donor	funds.			
	
[SLIDE:	PLEASE	HELP]	
	
I	am	here	to	ask	for	your	help:			
	
Please	serve	as	ambassadors	to	the	campaign,	in	case	
parents	approach	you	with	questions	during	the	Silent	
Phase.		What	we’ve	learned	from	Mission	Minded	in	the	
past	year	is	that	in	the	absence	of	a	consistent	message,	
that	vacuum	will	be	filled	with	whatever	thoughts	
percolate	at	any	given	time.		So	if	asked	about	the	
campaign,	please	confirm	that	we	are	in	the	Silent	Phase	
of	a	fundraising	campaign,	that	has	been	thoughtfully	
defined	by	priorities	established	in	the	2013	Strategic	
Plan,	and	that	it	provides	an	opportunity	for	donors	to	
invest	in	Crane’s	future.	
	



Please	make	a	personal	financial	commitment	to	the	
campaign	so	that	we	can	get	100%	Staffulty	
Participation	in	the	Campaign,	and	100%	Staffulty	
Participation	in	the	Annual	Fund.		While	I’d	ask	you	to	
give	to	the	best	of	your	ability,	please	know	that	your	
participation	has	far	greater	impact	than	any	amount	
you	give.		It	isn’t	easy	to	sit	in	Joel’s	office,	and	look	a	
potential	donor	in	the	eye,	and	ask	for	a	$500k	
gift…which	is	why	we	make	Scott	do	that	part!	But	
seriously,	I	can’t	even	express	how	much	easier	it	makes	
the	task	to	be	able	to	point	to	100%	participation	by	
staff	and	faculty	‐	it	makes	such	a	difference.	
	
So	please	support	Campaign	Crane	and	the	Annual	
Fund,	and	on	that	note,	I’ll	turn	it	over	to	your	Faculty	
Rep:	Mr.	Downey.	
	
	



2014	State	of	the	School	Address	Comments	
	
My	name	is	Patty	MacFarlane,	I	am	starting	my	
10th	year	as	a	Crane	parent,	3rd	year	as	a	Board	
member	and	I	am	thrilled	to	be	an	Co‐Chair	of	
Campaign	Crane:	little	school,	BIG	PLANS.		I	feel		
this	because	my	kids	have	thrived	here	and	
developed	a	love	of	learning	that	will	last	a	
lifetime.	They	have	also	been	the	beneficiaries	of	a	
number	of	improvements	to	Crane’s	programs	and	
facilities	that	Joel	just	mentioned,	and	I	view	this	
as	my	opportunity	to	“pay	it	forward”.	
	
A	year	ago,	we	launched	a	silent	phase	of	
Campaign	Crane	to	determine,	on	the	down	low,	
whether	a	capital	campaign	was	even	feasible.		
Starting	with	the	Board	leadership,	and	a	number	
of	die‐hard	Crane	supporters,	we	shared	the	
priorities	established	by	the	Strategic	Plan	and	
Campus	Master	Plan,	and	invited	their	support.		
	
We	were	frankly	overwhelmed,	by	their	
tremendous	response.		To	date,	we	have	raised	
$7.8M	toward	our	$9.0M	campaign	goal.			I	just	
have	to	take	a	moment	to	thank	everyone	who	has	
already	made	this	extraordinary	commitment	to	
Campaign	Crane.			



	
Surely,	the	outpouring	of	support	indicates	that	
the	Campaign	Crane	priorities	truly	resonated	
with	this	initial	set	of	parents.		But	we	would	
really	like	to	have	the	opportunity	to	get	input	
from	the	entire	Crane	community.		Debbie	
mentioned	earlier	that	the	Strategic	and	Master	
Plans	were	created	with	exhaustive	input	from	
Crane	stakeholders.		But	many	of	those	
stakeholders		are	not	longer	at	Crane		–	they	have	
moved	on	to	high	school	or	beyond.			
	
It	is	important	for	the	Board	to	receive	feedback	–	
from	current	Crane	families,	about	the	current	
priorities	identified	in	Campaign	Crane,	but	also	
the	future	potential	projects	envisioned	in	the	
longer	term	Campus	Master	Plan	(everything	in	
Orange	on	the	MP	chart).			
	
Several	questions	and	comments	raised	in	our	
campaign	meetings	last	year	have	translated	into	
design	tweaks	that	truly	improved	the	project.		
Crane	is	continually	urging	your	children	to	“find	
their	voices”,	and	I	am	asking	you	to	share	your	
voice	with	us.		Your	feedback	–	both	positive	and	
negative,	your	questions,	your	insights,	your	
connections,	your	support,	are	all	incredibly	



valuable	and	can	impact	where	we	end	up	in	the	
future.		
	
So	the	Board	is	asking	every	Crane	parent	to	make	
some	time	–	45	minutes	to	an	hour	–	to	meet	with	
our	campaign	volunteers	–	if	you	haven’t	already	
done	so.		We’ve	set	aside	meeting	times	right	after	
drop	off	in	the	morning,	and	before	pickup	in	the	
afternoon.		But	these	meetings	can	be	scheduled	at	
other	times,	if	more	convenient	for	you,	or	in	
Spanish	if	more	comfortable.			
	
This	year,	your	class	reps	will	not	be	calling	you	to	
ask	for	your	money	for	the	Annual	Fund,	but	they	
may	be	asking	for	your	time	to	schedule	a	
meeting…and	we	hope	that	you	will	make	that	
time	available.				We	have	some	signup	Boards	
posted	outside,	with	available	meeting	time	slots,	
if	you’d	prefer	to	just	schedule	it	yourself	today.	
	
Joel,	Debbie	and	members	of	our	campaign	
committee	have	set	aside	a	considerable	amount	
of	time	for	these	meetings,	because	they	are	
critically	important.		We	want	to	ensure	that	each	
family	has	an	opportunity	to	provide	candid	
feedback,	ask	questions,	and	begin	a	dialogue	
regarding	how	each	family	may	participate	in	the	



Annual	Fund	and	Campaign	Crane.	
	
Just	to	be	clear,	there	are	two	campaigns	running	
simultaneously	this	year	–	the	Annual	Fund,	and	
Campaign	Crane,	and	they	serve	very	different	
purposes.		Since	this	question	that	came	up	most	
frequently	in	our	early	meetings,	I	just	want	to	
highlight	what	each	one	is,	and	how	they	differ.	
	
The	Annual	Fund	supports	about	1/10th	of	the	
operating	needs	of	Crane	for	this	current	school	
year	–	teacher	salaries,	utilities,	insurance	and	the	
like.		Shifting	some	of	these	operating	needs	from	
the	Tuition	“bucket”	to	the	“Annual	Fund”	bucket,	
creates	a	number	of	benefits	for	both	families	and	
independent	schools	–	it	funds	a	portion	of	
operating	expenses	with	tax‐deductible	dollars,	it	
allows	each	family	to	participate	according	to	its	
individual	capacity,	and	it	keeps	tuition	levels	
competitive	with	other	schools,	and	achievable	‐	if	
not	quite	affordable	–	for	the	majority	of	our	
families.		The	Annual	Fund	enables	Crane	to	
maintain	the	excellent	programs	and	services	
we	already	enjoy.		It	delivers	on	what	your	child	
receives	every	day	at	Crane,	and	that	is	why	
community	wide	support	is	absolutely	critical.		SO,	
before	we	tempt	you	with	possibilities	created	by	



a	capital	campaign,	we	ask	you	will	consider	
renewing	your	Annual	Fund	support	this	year.		
Please	know	that	your	continued	Annual	Fund	
support,	year	after	year,	is	essential	to	operating	
our	school,	and	it	is	deeply	appreciated.	
	
On	the	other	hand,	Campaign	Crane,	little	school	
BIG	PLANS	is	our	first	public	campaign	since	the	
1‐2‐3	Classroom	campaign	seven	years	ago.		It	
differs	from	the	Annual	Fund,	in	that	its	role	is	to	
enable	improvements	to	Crane	programs	
(technology	or	endowment	supported	programs	
like	tuition	assistance,	faculty	enrichment	and	
service	learning)	or	facilities	(Kindergarten,	the	
Parking	Lot	and	the	Oak	Tree	Quad	
classrooms).			Campaign	Crane	provides	an	
opportunity	to	make	an	investment	in	Crane’s	
future	–	a	path	to	take	it	to	the	next	level	of	
excellence.			
	
We’ve	gotten	off	to	a	robust	start	with	Campaign	
Crane.	The	$7.8M	raised	to	date	has	come	in	as	
gifts	of	all	shapes	and	sizes	–	some	were	
designated	by	donors	for	particular	projects,	much	
of	it	unrestricted	to	be	used	where	needed	most,	
some	gifts	came	in	cash,	most	gifts	pledged	over	3‐
5	years…All	the	gifts	were	different,	but	the	thing	



they	all	shared	in	common	was	they	represented	a	
stretch	gift	for	each	family.		We	hope	you	will	
consider	doing	the	same,	because	“it	truly	takes	a	
village”	and	your	participation	is	key.			
	
Peggy	will	follow	me	with	some	specifics	of	the	
vision	for	the	Oak	Tree	Quad,	and	how	it	impacts	
Upper	School	students	in	particular.		I	hope	you	
find	it	as	exciting	as	I	do.		The	bottom	line:	we	
need	to	raise	an	additional	$1.2M	to	turn	the	Oak	
Tree	Quad	vision	into	reality,	and	we	need	your	
help.		If	all	goes	well,	the	County	will	let	us	start	
construction	after	school	gets	out	in	June,	and	we	
could	potentially	open	the	doors	sometime	in	
early	2016.		I’d	LOVE	to	stand	with	all	of	you,	to	
open	this	beautiful	classroom	complex	and	be	able	
to	say	“we	did	it”….”WE	–	all	of	us	–	made	this	
happen!”	
	
	
	
	
	
	



Campaign Leadership

Joel Weiss, Patty MacFarlane & Scott Brittingham

 Conduct the “Ask” meeting

 Follow up with potential donor

 Thank donor

Office Staff

 Schedule the “Ask” meeting

 Send “Ask” meeting reminders

 Take and manage notes after the 
meeting has taken place

 Follow up with potential donors

Write thank you letters

 Report on Campaign status

Campaign Committee

“Silent & Public Phase”
 Prospect Discovery

 Cultivation

 Secure “Ask” meetings

Write thank you letters

 Review the Campaign

Development Class Rep 

“Public Phase”

 Cultivation

 Secure “Ask” Meetings

Write thank you letters

Campaign Crane



Campaign	Crane	
Development	Class	Representative	

Volunteer	Job	Description	
	

 Schedule	a	meeting	for	you	and	your	spouse	with	the	Campaign	Crane	
volunteers,	and	consider	how	your	family	can	participate	in	the	Annual	
Fund	and	Campaign	Crane:	little	school,	BIG	PLANS.	

 Review	a	list	of	Crane	parents	to	indicate	those	you	may	know	
particularly	well,	to	aid	Debbie	Williams	in	determining	who	should	
approach	each	family	about	a	Campaign	meeting.	

 Ask	parents	identified	by	Debbie	‐	in	your	grade,	or	close	friends	in	
other	grades	‐	to	commit	the	time	to	meet	with	the	Campaign	Crane	
volunteers	–	see	script	attached.	

 Reach	out	with	a	quick	thank	you	(in	person,	quick	call,	email	or	even	a	
text)	to	the	parents	when	they	have	completed	their	meeting	–	thank	
them	for	their	time,	their	feedback	and	their	thoughtful	consideration	of	
the	campaigns.			

 Send	a	handwritten	thank	you	when	they	have	made	a	commitment	to	
the	Annual	Fund	and	Campaign	Crane.	

 Answer	initial	questions	about	the	Annual	Fund	and	Campaign	Crane	–	
see	attached	talking	points.			

 Serve	as	eyes	and	ears	for	the	campaign.		Please	let	us	know	what	we	
are	doing	well,	and	especially	where	we	need	to	improve,	or	any	
stumbles	we	have	made.	

	
Thank	you	very	much	for	committing	your	time	to	this	fundraising	effort	–	it	is	
very	much	appreciated.			
	
	



	
Campaign	Crane	

Development	Class	Representative	
Setting	up	the	Appointment	

	
Suggested	Script	for	Obtaining	a	Meeting	

	
 Call	the	Crane	parent,	or	speak	to	them	on	campus	–	please	do	NOT	

email	your	request	
 General	informal	chatting	
 First	Name,	you	heard	at	the	State	of	the	School	Address	this	week	that	

Crane	School’s	2013‐2018	Strategic	Plan	has	set	some	very	specific	
goals.		Campaign	Crane	gives	us	the	opportunity	to	make	these	things	
happen!	

 I	am	really	excited	about	these	projects	and	–	tell	why	this	resonates	with	
you	briefly.	

 Our	initial	response	during	the	quiet	phase	of	Campaign	Crane	was	
overwhelming	–	with	a	tremendous	outpouring	of	support.		This	
suggests	that	the	priorities	and	objectives	defined	in	the	Campus	Master	
Plan	approved	with	the	new	CUP,	and	the	goals	of	the	Strategic	Plan,	
resonate	with	this	initial	set	of	families.		The	Plans	were	developed	over	
many	years,	with	exhaustive	input	from	a	broad	list	of	Crane	
stakeholders	(parents,	students,	faculty,	staff,	neighbors)	as	well	as	
professional	consultants.		Given	the	time	frame	it	has	taken	to	bring	
these	goals	to	fruition,	the	Board	is	very	concerned	about	getting	
feedback	on	current,	and	potentially	future,	priorities	from	current	
Crane	families…as	many	of	those	who	contributed	the	Planning	process	
are	no	longer	in	our	community.	

 Joel,	and	the	Board,	has	set	aside	a	considerable	amount	of	time	to	
ensure	that	each	family	has	an	opportunity	to	provide	candid	feedback,	
ask	questions,	and	begin	a	dialogue	regarding	how	their	family	may	
participate.		I	am	hoping	that	you	and	[spouse	or	partner]	can	make	time	
for	a	45‐60	minute	meeting	–	likely	on‐campus	after	drop	off	or	pickup,	
but	also	at	your	convenience	if	those	times	are	not	ideal.	

	
What	to	say	if	the	parent	responds	with	“I	don’t	want	to	meet	because	I	can’t	
give	a	big	gift”,	“I	don’t	have	time”	or	“You	don’t	need	to	see	me	–	just	tell	me	
what	you	want.”	
	



Possible	Responses:	
	

 I	know	you	are	very	committed	to	Crane,	and	that’s	part	of	the	reason	
I’m	hoping	you	will	set	aside	45	minutes	to	meet,	hear	more	about	the	
plans,	and	share	your	ideas.	

 I	respect	your	time	–	I	can	guarantee	the	meeting	will	take	less	than	45	
minutes,	but	we	can	do	a	briefer	meeting	to	meet	your	constraints	–	can	
you	give	30	minutes	of	your	time	(given	how	much	time	the	Joel	and	the	
Board	have	committed	to	this	important	process)?	

 The	Committee	realizes	that	this	is	a	deeply	personal	decision	for	each	
family,	and	that	a	$100	gift	from	one	family	can	represent	a	deeper	
financial	commitment	than	a	$1M	gift	from	another	family	–	both	are	
critically	important.		Regardless	of	your	capacity	to	give,	your	
participation	is	key,	and	your	feedback	is	valuable.	

 I	have	met	with	the	Campaign	Crane	representatives,	and	can	assure	
you	this	is	not	a	“bring	your	checkbook”	type	of	meeting.		While	you	will	
be	asked	to	renew	your	annual	fund	support,	and	consider	an	
investment	in	Crane’s	future	that	is	meaningful	for	your	family,	we	
sincerely	want	to	hear	what	you	think,	and	feel,	about	the	current	–	and	
potentially	future	–	projects.	

 Both	the	Strategic	Plan	and	Campus	Master	Plan	were	developed	with	a	
lot	of	parent	and	student	input,	but	time	has	marched	on	and	the	world	
around	us	has	changed	over	the	intervening	years,	as	has	the	face	of	the	
Crane	community.		Many	of	the	voices	heard	in	the	planning	process	are	
no	longer	part	of	our	community,	so	it	is	critical	for	the	Board	to	hear	
your	voice.		

	
	



	
Talking	Points	–	Annual	Fund	

	
The	Annual	Fund	supports	about	1/10th	of	the	operating	needs	of	Crane	for	
this	current	school	year	–	teacher	salaries,	utilities,	insurance	and	the	like.			
	
Many	parents	that	are	new	to	independent	schools	do	not	realize	that	their	
tuition	dollars	intentionally	do	not	cover	the	full	cost	of	educating	their	child	
each	year.		Funding	some	of	the	annual	operating	expenses	from	Annual	Fund	
revenues,	rather	than	tuition	revenues,	creates	a	number	of	benefits	for	both	
families	and	independent	schools:		

– it	funds	a	portion	of	operating	expenses	with	tax‐deductible	dollars,		
– it	allows	each	family	(even	those	on	tuition	assistance)	to	participate	

according	to	its	individual	capacity,			
– it	keeps	tuition	levels	competitive	with	other	schools,	and	achievable	‐	if	

not	entirely	“affordable”	–	for	the	majority	of	our	families.			
	

The	Annual	Fund	enables	Crane	to	maintain	the	excellent	programs	and	
services	we	already	enjoy.		It	delivers	on	what	your	child	receives	every	day	
at	Crane,	and	that	is	why	community	wide	support	is	absolutely	critical.		SO,	
please	know	that	your	continued	Annual	Fund	support,	year	after	year,	is	
essential	to	operating	our	school,	and	it	is	deeply	appreciated.	
	
	

Talking	Points	–	Campaign	Crane	
	
Campaign	Crane,	little	school	BIG	PLANS	is	our	first	capital	campaign	since	the	
1‐2‐3	Classroom	campaign	seven	years	ago.			
	
Campaign	Crane	provides	an	opportunity	to	make	an	investment	in	Crane’s	
future	–	a	path	to	take	it	to	the	next	level	of	excellence.			
	
Its	role	is	to	enable	permanent	improvements	to	Crane	programs	(technology	
or	endowment	supported	programs	like	tuition	assistance,	faculty	enrichment	
and	service	learning)	or	facilities	(Kindergarten,	the	Parking	Lot	and	the	Oak	
Tree	Quad	classrooms).		
	
The	Oak	Tree	Quad	Classroom	complex	is	the	last	remaining	facilities	
component	of	Campaign	Crane.		It	will	serve	to	convert	a	portion	of	the	



campus	(nearly	10%)	from	limited	use	–	twice	daily,	primarily	for	cars	–	to	a	
beautiful	new	quadrangle	with	6	classroom	spaces,	several	offices	and	
meeting	spaces,	and	restrooms.		The	classrooms	are	expected	to	include	2	
Upper	School	English	classrooms	(with	adjacent	outdoor	gardens),	2	Upper	
School	Math	classrooms,	and	2	experiential	Maker	spaces	for	both	Upper	and	
Lower	School:	a	traditional	wood	shop	and	a	robotics	/	programming	lab.		The	
classrooms	will	be	built	surrounding	a	majestic	oak	tree,	and	will	be	
connected	by	a	raised	deck	that	can	serve	as	a	gathering	place	for	students,	or	
an	outdoor	classroom	or	amphitheater.	
	
The	Endowment	goals	of	Campaign	Crane	help	to	keep	our	little	school	
community.		Building	Crane’s	endowment	provides	a	source	of	operating	
income	will	allow	the	school	to	become	less	tuition	driven.		It	also	supports	a	
wide	variety	of	endowment‐supported	programs	that	contribute	to	the	
excellence	of	our	school:	

‐ tuition	assistance	which	promotes	socioeconomic,	racial	and	cultural	
diversity,	

‐ faculty	professional	development	programs	that	help	attract,	retain,	and	
motivate	the	best	teachers	

‐ service	learning	programs	that	build	student	character,	responsibility	
and	commitment	to	service	

	
The	Technology	goals	of	Campaign	Crane	have	supported	the	launch	of	the	US	
1:1	laptop	program	and	LS	shared	laptop	and	Ipad	programs.		It	will	also	
support	the	robotics	program	envisioned	in	the	Oak	Tree	Quad.	
	
	



Public Phase Ask Visits 
 
1) Joel ‐ Brief Chit Chat and Icebreaker...”How are is the school 
year starting off for Johnny…?” 
 
2) Patty ‐ Thanks for your time.  
Before we get in to the specifics of this ask meeting, I just 
want to thank you for your time, and for ALL you do to make the 
Crane Community so special:[Devo will provide information 
regarding each parent’s volunteer activities and their family 
giving history.] 
 
We are here to talk about two things today ‐ the Annual Fund and 
Campaign Crane.  The Annual Fund, along with the Spring Event, 
support the operating needs of Crane each year.  As you know, 
tuition does not cover the full cost of your child's education ‐ 
and this is intentional, and in line with the best practices of 
Independent schools.  This practice provides a benefit to parents 
in that it allows a portion of the school's operating expenses to 
be funded with tax deductible donations, and allows parents to 
participate in a way that makes sense for their family. Crane 
benefits because it allows the school to keep tuition prices in 
line with competitive schools, and allows for more socioeconomic 
diversity within our student body. 
 
The second thing we would like to discuss with you is our 
campaign effort: Campaign Crane ‐ little school, BIG PLANS.  We 
hope it conveys the intent to maintain the magical size of our 
student body on our little school, and make some investments that 
have been prioritized in our two BIG PLANS...the 2013‐2018 
Strategic Plan and the long term Campus Master Plan approved in 
our most recent CUP process.  This was highlighted at our State 
of the School Address, but perhaps Joel can give a quick summary 
of our campaign goals.   
 
3) Joel – Campaign Crane: little school, BIG PLANS. 
Bubble chart ‐ multi‐faceted, meets a number of strategic 
objectives AND provides something for every donor. 
 
Endowment ‐ bar charts show our goal to grown endowment, but if 
we just look at the money, we miss the point, as most of that 
money is restricted and only the income is available for 
operations.  Growing endowment allows Crane to keep our little 
school community, and provides operating support to make us less 
tuition driven.  It allows us to provide scholarship assistance 
to about 22% of Crane families, and supports our goal to promote 



racial, cultural and socioeconomic diversity.  It provides funds 
to support faculty enrichment, and support service‐learning 
initiatives at all grade levels. 
 
Technology ‐ supports recently implemented technology initiatives 
including the LS iPad program, grade 3‐5 shared laptop program, 
and the US 1:1 laptop program.  It will support some of the 
specific technology requirements of some of the more experiential 
Maker spaces contemplated in the Oak Tree Quad Classroom complex. 
 
Facilities Improvements ‐ Crane has vested its CUP, and preserved 
development rights ‐ which do not expire, for all the items shown 
in color...that, combined with the fact that Crane owns its 
campus, offers a HUGE competitive advantage which gives current 
and future Boards tremendous flexibility to meet future needs. 
Kindergarten was the kickoff which vested the CUP, and preserved 
these development rights which don’t expire – hence the Master 
Plan is a generational plan.  PPPP ‐ a complicated campus 
infrastructure project with a parking lot on top ‐ completed this 
summer and successfully addressing the County's public safety 
concerns about the traffic backups on San Leandro 
Lane.  Remaining to be done is the Oak Tree Quad classroom 
complex.  Primarily Upper School classroom space, two Upper and 
Lower School maker spaces: wood shop and robotics lab, outdoor 
amphitheater, gardens encourage the blurring of indoor and 
outdoor learning spaces. 
 
Questions?  Feedback?  Of the goals of Campaign Crane 
(facilities, endowment, technology), which do you think are the 
most important?  Of the items in orange on the Campus Master 
Plan, which do you think are most important to do next? 
 
4) Patty  ‐ It takes a village.   
These goals are all well and good, but we will need everyone to 
turn this vision into a reality, and are hoping to have 100% 
parent participation in Campaign Crane. When we started this 
process, we retained a consultant ‐ who is coincidently a former 
Crane parent and Board chair to assess whether a capital campaign 
was feasible at this time.  He came back with a range of outcomes 
he thought we could achieve, and we spent the better part of last 
year ‐ in our Silent Phase ‐ meeting with some Crane families 
early to see if we believed him.  He said if we filled this 
chart, we would be successful.  Good news is that this is where 
we are now ‐ $7.8M toward our $9.0M goal.    The gifts on this 
chart represent commitments from a wide sample of Crane families, 
and they are all different.  Some have come in as single 



payments, but most have been pledged with payments scheduled over 
the next 3‐5 years.  Some have been restricted by donors to the 
parking lot, the Oak Tree Quad complex, the tech program or 
scholarship endowment ‐ but the majority has come in Unrestricted 
which gives the Board the most flexibility to use it where it is 
needed most.  The one thing these gifts all have in common ‐ they 
all represent a stretch gift for their particular family ‐ to 
make an extraordinary investment to fund improvements to Crane's 
programs or facilities.  It will "take a village" for us to 
achieve our goal, and we really need your help. 
 
So we have to things to ask you today. 
 
You have supported the Annual Fund for ___ years, and at the last 
few years at $______.  We want to thank you for that critical 
support, which allows the school to deliver on its mission 
throughout the year.  Our first request is to ask for you to 
consider maintaining that critical support with a gift to this 
years AF of $_____. 
 
(Stop, wait for a response)  If a commitment made, take the time 
for sincere thanks. 
 
Second, we would ask you to think about what area of the campaign 
holds the most interest for you, and ask you to think about what 
a stretch gift might mean to your family, that reflects your 
happiness (or satisfaction) with your Crane experience.  We would 
ask you to consider making a gift of $_____, for five years, for 
a total campaign commitment of $_____. 
 
(Stop. Wait, wait, WAIT for a response) 
 
[If they say no, or are unsure, offer them plenty of time, and 
follow‐up discussions to address any of their concerns.  Try to 
get them to talk so that you can determine if there concerns are 
about the school, the Campaign goals, the amount, or the timing.  
If they choke on the amount, just acknowledge that we are all 
volunteers, and we can only guess at their interest and capacity, 
and this was our best guess of what you would want to invest – if 
you are able.  For very modest gift solicitations (e.g. TA 
families), emphasize the importance of being on the list 
(alphabetical, with no dollar amounts) of donors, and being a 
part of the community that makes this happen. 
 
5) Joel ‐ thanks for your time and consideration of this request. 
Please call if you have questions or need additional 



information.  We know you need to take some time to think about 
it and discuss it.  Can Patty call you next week to follow up? 
 
 
	



Dear Debbie and David, 
 
I am writing to follow up with you on our meeting last month regarding Campaign 
Crane: little school, BIG PLANS. 
 
I don’t want to be presumptuous, because I am already so grateful for your long‐
standing commitments of time and resources.  However, I would be remiss if I didn’t at 
least follow up when a critical Board decision point is quickly approaching. 
 
We have a Board meeting on February 5th to decide whether we have sufficient funds 
committed to commence with the Oak Tree Quad classroom construction this upcoming 
summer. To date, we have about $8.4 million in cash and pledges, toward our campaign 
goal of $9 million, but we need to secure another $500k to meet the Board’s threshold.  
Joel and I are continuing to meet with parents, and follow‐up on pending solicitations.  
While we are optimistic that we can raise these commitments, it is by no means certain 
at this point, and we would really appreciate your support.   
 
So, I am reaching out to see if you have any questions, or require additional information, 
or if you can share any feedback regarding how you might participate to help make this 
happen.  If possible, I'd love to chat with you to follow up before the end of January.  In 
the meantime, thanks again for your thoughtful consideration of an Annual Fund gift, 
and a potential investment in Crane's future through a gift to Campaign Crane. 
  
Thanks, 
Patty 
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295 gifts 92% of goal

# Gifts

8

14

12

18

8

147

*subject to final donor restrictions and Board allocations of unrestricted contributions

1795 San Leandro Lane, Santa Barbara, CA 93108 • (805) 969-7732 • www.craneschool.org

$ Campaign Goal Contributions to date*

Campaign Progress as of January 2, 2015

Campaign Goal: $9,000,000

Progress toward Funding Goals

4 months remaining

Participation: Trustees: 100% • Staffulty 100% • Current Parents: 37%

$ RemainingFund

$8,258,207

Kindergarten Building $1,200,000 $1,200,000 $0

Parking Plaza Project Plus (P4) $2,000,000 $2,180,000 ‐$180,000

Total Gifts to Date:

Oak Tree Quad $4,000,000 $3,089,849 $910,151

Endowment $1,525,000 $1,531,233 ‐$6,233

Technology $125,000 $107,125 $17,875

Other ‐ Restricted $150,000 $150,000 n/a

total $9,000,000 $8,258,207 $741,793

$25,000 ‐ $49,999

Funding Needs Met and Remaining Projected Pledge Receipts

$510,944

Gifts Received

Giving Level $ Received

$250,000  and above $4,410,000

Participation by Class

$93,500

$1 ‐ $9,999 $140,499

$100,000 ‐ $249,999 $1,916,563

At Crane Country Day School, we believe that learning is most powerful when intellectual rigor and creative expression are balanced. Every day, we challenge our students to think 

critically, find their voices, and care for one another and the world around them. Almost a century of success has taught us that experiential education leads to a love of learning. At 

Crane, rigor and joy go hand‐in‐hand.

$10,000 ‐ $24,999

$50,000 ‐ $99,000 $616,200
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‐$500,000

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

$4,500,000

Remaining

Funded
Received, 
$4,598,562

FY 2014,  $1 

FY 2015,  
$774,822 

FY 2016,  
$1,020,307 

FY 2017,  
$740,507 

FY 2018,  
$660,507 

FY 2019,  
$463,502 



Crane Country Day School 
1795 San Leandro Lane, Santa Barbara, CA 93108 • (805) 969-7732 •www.craneschool.org 

Name: _Mr. and Mrs. Debbie and David Williams__________________________________________________________ 
Name as recognized in publications: _____________________________________________________________________ 
Address: _1795 San Leandro Lane_________________ Phone: His: 805-969-7732 Hers: 805-969-7732_______________ 
City, State, ZIP: _Santa Barbara, CA 93108_______Email: Hers: dwilliams@craneschool.org_______________________ 

 

 

It is my/our intention to contribute $____________ to Campaign Crane please direct it toward: 

 Where Needed Most / Unrestricted   Classrooms   Technology   Endowment 

My/our pledge will be paid in # ______ of installments in the amount of $ __________ for the next ________years, 
starting on ___________ and will continue every ___________ until paid in full. 

 My/our gift is: In Honor/Memory of ___________________________________________         Gift is anonymous 

Annual Fund 2014/15

Thank you for your generous gift of $1,000.00 to the 2013/14 Annual Fund. 

Your continued support will help us reach our 2014/15 Annual Fund goal of $610,000. 

I/we plan to contribute $________ to the 2014/15 Annual Fund, payable by June 1, 2015. 

 My/our gift is: In Honor/Memory of ___________________________________________         Gift is anonymous 

Headmaster’s Circle:  President’s Circle ($25,000+)     Diamond Circle ($20,000‐$24,999)     

 Platinum Circle ($15,000 ‐ $19,999)  Gold Circle ($10,000 ‐ $14,999)     Silver Circle ($5,000 ‐ $9,999) 
 

Other Giving Levels:  Mulberry Circle ($2,000 ‐ $4,999)     Oak Circle ($1,000 ‐ $1,999)    

  Olive Circle ($100 ‐ $999)     Eucalyptus Circle ($1 ‐ $99) 

Payment Details 
 The full amount of my gift is enclosed:  

 Check enclosed 
 Please do a one-time charge in the amount of $ __________ to my  

 Visa  MasterCard  American Express  Discover  
Name on card: _______________________________________ Card # ________________________________________ 
Exp. Date: ____/_____ Billing Zip Code: ___________ Security Code: _______ Signature ________________________ 
 Please contact me with stock transfer information. 
 My company will match my gift. 

Signature _________________________________________________________ Date _________________________





A small number of people are making  
an extraordinary impact… 

 
The Crane Country Day School Board of Trustees  

invites you to an informal taco* and margarita dinner  
to celebrate your generous Campaign Crane contribution. 

 
Thursday, May 29, 2014 

6:00 to 8:30 p.m. 
Under the Oak Tree 

Crane School Campus 
 

*dinner by the Gama family! 
Attire: Super casual (jeans, t-shirts, etc.) 

little school      BIG PLANS      HUGE THANKS!

little school      BIG PLANS      HUGE THANKS!



Contact Information 

 Joel Weiss 

Head of School 

Crane Country Day School 

Phone: (805) 969‐7732 x 103 

Email: jweiss@craneschool.org 

 

 Debbie Williams 

Director of Development 

Crane Country Day School 

Phone: (805) 969‐7732 x 105 

Email: dwilliams@craneschool.org 

 

 Michael Thompson 

Management Consultant to Nonprofits 

Phone: (650) 568‐3113 

Email: mgtt715@gmail.com 
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