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Consil der é

A The studios and networks treated Netflix as a minor player
when it mailed DVDs, not seeing that the move to online
streaming would turn it into a formidable competitor.

A Universities see no threat from online courses. But over time
students and parents may wonder why they should pay for
sports faciliudsel es they donodt

A Employers start to ask potential employees what they can do
rather than where they went to school.

€ A n dnaybe the whole structure of higher education shifts.



AGENDA

A Force 1: Competitive Consumption

A Force 2: New School Models

A Force 3: Higher Ed Reimagined

A Force 4: The Competitive Gig Workforce

A The Wildcard : A New Administration in Washington, DC
A A New Way to Think about Strategy




POPULATION GROWTH IN CALIFORNIA (2013 - 2060)

+15,384,201

PROJECTED STATE GROWTH

+1.5 MILLION

SACRAMENTO

+1.8 MILLION

SAN FRANCISCO BAY AREA

KERN

+1.7 MILLION +2 MILLION

LOS ANGELES

+1 MILLION

SAN DIEGO

SAN JOAQUIN VALLEY




Projected California Population Growth Rate

by Age Group (2013-2018)
Al Ages - 47%
Seniors (85+) 9.8%
Mature Retirees (75-84) 15.2%

Near Growth
Heavily Weighted Young Retirees (65-74) 26.5%
With Retirees

Working Age (25-64) R

College Age (18-24) 4.5%

School Age (5-17) 0.2%

Preschool Age (0-4) - 3,08

-5% 0% 5% 10% 15% 20% 25% 30%




® cBsAs (917) ® Show Selected

NAIS Demographic Snapshots Print Friendly
O Counties (3143) O Show Al
Los Angeles-Long Beach-Anaheim, CA California CBSAs
2016 5 Year
Values Change Map  Satellite OREGON
Forecast IDAHO
Total Population: 13,372,857 4.23%
Total Households: 4,369,130 4.47%
Median Household Income: 70,553  10.80%
I:I S d Median Home Value: 452,670 -1.51%
at tu e nt Employment as Percentage of Employment Potential: 056 -1.79%
Growth for NEVADA
Total School Age Population: 3,124,450 0.26%
N ext F ive Ye ars Male School Age Population: 1,505,474  0.90% Sacramento UTAH
Female School Age Population: 1,528,976  -0.40% San Francisco
0
o
White School Age Population: 1,458,110  -0.03% San Jose
Black School Age Population: 208,072  -3.34% CALIFORNIA Las ‘-éegas
Asian School Age Population: 369,117 0.45%
American Indian and Alaska Native School Age Population: 26,442  -0.58%
Other Race School Age Population: 794,039 -1.46% L gﬂ
' 05 A
Two or More Races School Age Population: 268,670 9.54% Ahgeles-Long Beacmﬁ?xmﬁm
0 8
San Diego w
Hispanic School Age Population: 1,816,589  -0.36% Q Tucson
White Non-Hispanic School Age Population: 571,945  -5.73% V—/\ +
L BAJA 7
Families with Children 0-17: 1,541,833 1.80% CALIFORNIA -
Faries with Chidren 0-17 and Income $150,000 and Above: 346,913 1931% || Gy g SIS
Education, Enrolled K-12 Private Schools: 291,216 0.38% RN Cuog RS | Terms ofillee
K-12 Tuition Spending Per Student: $4,225  25.70%
Education Tuition Potential: A A




Also flat growth
In
Bay Area



