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You	made	a	decision	to	come	to	this	
session…	

Why? 

What are your questions, interests…? 





What are the major goals of your school’s strategic plans? 

How satisfied are you with your school’s strategic plan? 



How can we improve the impact of our schools?  

The Neuroscience of Learning and Leading  
(Inquiry Based Learning – Neuroscience of Decision Making)  

Kaizan Way 

Inquiry Learning: Curriculum  
Designed Around Essential Questions 

 Inquiry Based Leading 

Strategic Thinking vs. Strategic Planning  

Design Thinking  







Curiosity recruits the reward system  



Intuition  
vs. 

Reason

The Framing Effect  The Anchoring Trap  

Representativeness 


Availability Heuristic  Sunk cost trap  



Confirming evidence trap 
Overconfidence  Memory Bias 

Quick, intuitive 
(Gladwell)
System 2 
Thinking 

(Kahneman)

How a decision is 
contextualized (framed) 

has a significant influence 
on decisions i.e. loss vs 

gain, positive vs negative, 
either or..

Presenting information at 
the onset to influence how 

a decision is made.  

Similar to priming: the 
brain gives 

disproportionate weight to 
first information received.  
i.e. first suggestions, initial 

price

We estimate the likelihood 
of an event by comparing 
it to an existing example 
that already exists in our 

minds. i.e. stereotypes

We tend to make 
decisions in ways that 

justify past choices, even 
when they no longer seem 

valid.  

Tendency to seek out 
information that confirms 
or supports existing point 

of view. 

Tendency to be overconfident 
about abilities.  Tendency to 

underestimate costs and 
amount of time it takes to 

accomplish a task. 

Judging the probability of 
an event, and making a 
decision, on how easily 

instances come to mind.  
i.e. shark attact v plane 

crashes, influence of 
media

The accuracy of our memory is, 
fundamentally, questionable.  
Caution when over-relying on 
memory for basis of decision.

Priming  



"We think, each of us, that we're much more rational than we are. And we 
think that we make our decisions because we have good reasons to make 

them. Even when it's the other way around. We believe in the reasons, because 
we've already made the decision."

"Intuitive diagnosis is reliable when people have a lot of relevant feedback. But 
people are very often willing to make intuitive diagnoses even when they're very 

likely to be wrong."





“We live in a world that assumes that the 
quality of a decision is directly related to 
the time and effort that went into making 
it...We believe that we are always better 

off gathering as much information as 
possible and spending as much time as 
possible in deliberation. We really only 

trust conscious decision making.  
 
 

But there are moments, particularly in 
times of stress, when haste does not make 

waste, when our snap judgments and 
first impressions can offer a much better 
means of making sense of the world. The 
first task of Blink is to convince you of a 
simple fact: decisions made very quickly 

can be every bit as good as decisions made 
cautiously and deliberately.”  



•  “Critics of strategic planning generally recommend replacing it 
with strategic thinking. Strategy, in their view, is less a fixed design 
than a flexible learning process that, ultimately, produces the 
"integrated perspective," the "not-too-precisely articulated vision 
of direction" that is compelling but not rigid.”  

The Case Against Strategic Planning 
Robert Evans 2007  

•  True strategic thinking favors pragmatic, flexible approaches to key 
challenges, approaches that acknowledge the nonrational and 
unplannable aspects of the world and of organizational life and the 
importance of being ready to respond to rapid change in  

   both, and that rely on the judgment of leaders much more than the       
   spelling out of action steps and the measurement of benchmarks.  



“In my inquiry into the value of 
inquiry, I’ve become convinced 
that questioning is more 
important today than it was 
yesterday— and will be even 
more important tomorrow— in 
helping us figure out what 
matters, where opportunity lies, 
and how to get there."  
 (Berger, 2014) 



With so much evidence in its favor and with 
everyone from Einstein to Jobs in its corner, 
why, then, is questioning underappreciated in 
business, under-taught in schools, and 
underutilized in our everyday lives?  
                          (Warren Berger 2014) 





Why A Question?  
 
“Because a question can be propulsive. You may 
have lists of things to do, goals to achieve, as we 
all have, in a drawer somewhere; but if you have 
one compelling question, it’s harder to set aside 
and ignore.”  (Warren Berger 2014)  



 

 
 
 

“Studies of organizational excellence have 
shown that the art and science of asking 
powerful positive questions is much more 
important than looking for the gaps, 
weaknesses and limitations in a 
system.” (Anne Radford) 



How does your school go about the strategic 
planning process? 



Design Thinking  

How might we…? 



Your	Brain	Loves	to	Play	
	
	

"A	question	wakes	up	
your	brain	and	delights	

it."	





What are examples of your school’s strategic 
goals, and how might they be expressed as a 
question? 



Institutional Goals: 


1.  As an expression of the Mission Statement, how can SF Day effectively 
and consistently communicate the identity, impacts, and benefits of the 
SF Day experience?



•  Branding Work: Engage Mission Minded to develop a  brand 
promise, visual identity, new webpage

•  Design a survey to be sent to attendees of school tours and 
open  houses to collect feedback about key messages.

•  Conduct an admissions audit (AISAP) to review admissions 
process/communication/messaging. 






