Running a business requires service,
fulfilling a mission requires partnerships.
First Republic proudly serves more than 400 schools and education organizations, a practice that
dates back over 20 years. This extensive experience has created a foundation for understanding the
independent school space, the significance of mission and the benefits of partnership.
We know the impact great service and execution have on your ability to fulfill your mission. Every day, we
strive to be a partner that understands your institution, adds value to you, your team and trustees, and
evolves with your needs. Like you, we value safety, stability and sustainability, as demonstrated by our
very strong credit ratings and capital stress test results, and the peace of mind this strength provides in
choosing a banking partner.
We continue to be dedicated to serve independent schools and the lives they touch.
It is truly our privilege — and mission — to be of service to you.
For additional information contact:
San Francisco
Jeff Winkel
Senior Managing Director
(415) 262-4126
jwinkel@firstrepublic.com

Los Angeles
Brent Wiblin
Managing Director
(310) 407-7099
bwiblin@firstrepublic.com

Trustee/School Head Conference
Friday, J a n u a r y 26
4:00 p.m. - 7:00 p.m.	Pre - R e g i s t ra t i o n
Garden Room

S a t u r d a y, J a n u a r y 27
8:00 a.m. - 9:00 a.m.

R e g i s t ra t i o n and Continental Breakfast
Terrace Room

9:00 a.m. - 10:30 a.m.	General Session
Grand Ballroom
			
Welcome
Aimeclaire Roche
President, CAIS Board of Directors, and Head of School, The Bishop’s School
Opening Remarks
James McManus
Executive Director, California Association of Independent Schools
Introduction
Karen Eshoo
Head of School, Vistamar School			
				
Keynote Address
Roberto Suro
Professor, and Director of the Tomás Rivera Policy Institute, University of
Southern California
“Educating the Next California: Embracing the Opportunities of Demographic Change”

10:45 a.m. - 12:00 p.m.		
Workshop Session O ne
		
12:15 p.m. - 1:15 p.m.	Lunch
Grand Ballroom
1:30 p . m . - 3:00 p . m .

Workshop Session Two

3:15 p.m. - 4:30 p.m.

Workshop Session T hree

4:30 p.m. - 6:00 p.m.

Reception
Crown Room

S unday, J a n u a r y 28
8:30 a.m. - 10:00 a.m.

Breakfast
Grand Ballroom

9:30 a.m. - 11:15 a.m.

General Session
Grand Ballroom
Introduction
Monique DeVane
Head of School, The College Preparatory School
Keynote Address
Donna Orem
President, National Association of Independent Schools
“The Tipping Point for Schools Today”

For more information, please download CAIS Connect, our event app, at http://bit.ly/caisconnect.

Session One

10:45 a.m. - 12:00 p.m.

Keynote Follow-Up SeSSion: Shape ShiFterS and Code SwitCherS: UnderStanding the Children oF immigrantS
Roberto Suro, Professor, and Director of the Tomás Rivera Policy Institute, University of Southern California
grand Ballroom loUnge
While public attention has focused on newly arrived immigrants, their children, the second generation, have become the largest
force for demographic and social change in the nation today. The children of the trans-Atlantic immigrants became the Greatest
Generation and remade America in the middle of the 20th century. What can we expect of today’s second generation?
the integrated FaCility: the BeneFitS oF ComBining diverSe programS Under one rooF
Mark Salkind, Head of School, The Urban School of San Francisco, Dwight Long, Principal, and Kami Kinkaid, Senior Project Manager, Pfau
Long Architecture
FoUntain room
Educators and designers have a common goal: to incorporate a variety of functions successfully into one facility. As urban space
becomes more precious, The Mixed-Use concept is becoming increasingly widespread at schools, colleges and universities. In this
session, learn about the benefits of integrating different functions and/or programs within one building, and hear how the Salkind
Center at The Urban School of San Francisco (9-12) successfully integrates athletics and academics under one roof. The panel will
also discuss why they chose to integrate academics and athletics, and how The Urban School has benefited from its creation.
trUSteeShip 101

Deborah E. Reed, Search Consultant, RG175, Jon Headly, Board President, Chandler School, and Marta Kaufman, Board Chair,
Oakwood School
venetian room
This workshop is designed for those, especially new Trustees, who are interested in exploring how the roles of Trustees and Heads
of School relate in today’s dynamic independent school world. Special focus will be on the “gray areas” between the Board setting,
and the Head implementing, major policy. The broader context will be the best use of Trustees’ time and talent in positioning
their school for success, in terms of institutional identity, market appetite, distinctive/differentiating features of their school, and
financial sustainability.

what iS the Board’S role in aCCreditation? proCeSS and poSSiBilitieS
Mariana Robles, Director of Accreditation, California Association of Independent Schools
vanderBilt room
This workshop is designed for Heads of School and Trustees interested in gaining a better understanding of the CAIS accreditation
process, particularly as it relates to governance. The session will introduce participants to the nuts and bolts of the accreditation
process, provide examples of major recommendations from past reports, and demonstrate the possibilities of how Boards can
help strengthen school governance through the self-study process.
new daShBoard For data-inFormed program and teaChing StrategieS

Scott Erickson, Head of School, and Olana Khan, Trustee, Phillips Brooks School
Pavilion Room
This workshop will walk through the process by which Phillips Brooks School (PreK-5) designed a new Program and Teaching
Dashboard. Participants will learn how to identify metrics for measurement, target key performance indicators, and use data to
inform decision-making. The workshop will share strategies for incorporating quantitative and qualitative data, leading and lagging
indicators, and results into the CAIS accreditation self-study process.

Brand and leaderShip: leading yoUr SChool throUgh a reBrand
Jennie Winton, Founding Partner, Mission Minded, and Katherine Dinh, Head of School, Prospect Sierra
gold room
Do you know what makes your school special, but struggle to describe it in a succinct way? If so, this fun, interactive session is for
you. Learn how your school’s brand can become a magnet for right-fit families and how to create messages that powerfully convey
your values. Hear the story of one school’s rebranding, their lessons learned, and how to approach rebranding at your own school.

Leveling the Field: Unlocking Opportunities for People of Color and Caucasian Women in Headship Roles

Amada Torres, Vice President, Studies, Insights, and Research, and Caroline Blackwell, Vice President, Equity and Justice, National
Association of Independent Schools
Hunt Room
The 2017 NAIS statistics reveal that California records the largest numbers of people of color and Caucasian women in headship
in our nation; however, the pipeline also shows room for improvement to increase the numbers of leaders of color and Caucasian
females. California is not alone in this challenge, as the national statistics show that only seven percent of heads are people of color
and a third are Caucasian women. Little has changed in recent years. Join NAIS staff in this session as they share the results of a
recent study that delves into the dynamics of the Head of School recruitment and selection process, the barriers and motivators of
the position, the aspirations of women and people of color, and their interest in a headship role. You’ll also learn about guidelines
and strategies to ensure that your school’s next Head search offers all candidates an equal opportunity.

Disciplining Students for Off-Campus Misconduct

Jack Creeden, Head of School, Chadwick School, and Michael Blacher, Partner, and Melanie Poturica, Partner, Liebert Cassidy Whitmore
Crystal Room
Using a case-study approach, this workshop will provide specific guidance as to the issues schools must consider and steps they
can follow when they receive a report of off-campus student misconduct. How do school policies, legal obligations, best practices, and community expectations play a role in determining the school’s response? What is the Board’s role in these situations?
Come participate in an interactive discussion on these important questions facing every school. (MCLE credits will be available to
attorneys attending this workshop).

Limit your Risk: Start Every Decision with a Business Case

Brad Weaver, Head of School, and Julia Hochberg, Board Chair, Sonoma Country Day School
California Room
In this session participants will hear how a small school, (Sonoma Country Day School, K-8, Enrollment 276), adopted a business
case model for decision making which can save money, increase revenue, and improve service. Presenters will outline the specific
decision-making model, share a template, and detail how various forms of data were used to inform decision-making. Attendees
will work through a decision they are currently considering in their own school and discuss the results of using the business case
model. Information presented will improve your Board’s capacity to meet CAIS’ Accreditation Standard 16: Self-Assessment, Decision-Making, and Change by providing a repeatable, logical format for identifying the resources and supports needed for effective
change, and analyzing the risks associated with various problems and opportunities faced by Boards.

The Other Transition: The Board Chair

Melinda Bihn, Head of School, Joshua Nossiter, Board Chair, and Andrea Kennedy, Vice Chair, French American International School
French Room
The Board Chair transition is critical, requiring careful stewardship, yet it is often mysterious and confusing even to the Head of
School involved. In this session, participants will learn how to lead the process while involving Trustees and the Head of School
appropriately. This interactive presentation will include suggestions for avoiding misunderstandings and shaping communication
that will position the new Board Chair and Head of School for success together.

Sustainable Schools: Making and Managing Change to Ensure your School’s Future

Arlene Hogan, Head of School, Mike Hughes, CEO, Lisa Lomba, Director of External Relations, and Milt Capsimalis, Consultant,
Bentley School
Terrace Room
Is your school’s financial model one that is sustainable? Does your planning focus on next year rather than the next fifty years?
Does the specter of change sound like an invitation for upheaval and discontent at your school? This session details one school’s
experience in squarely facing the need for change along with the discomfort and ultimate improvement that came from making the
tough decisions and implementing them over an eight year period. Panelists will share the predicaments, processes, and policies
that ultimately resulted in a stronger, more dynamic school culture and greater financial predictability and dependability. Join us
for a lively discussion about the nuts and bolts of the process as well as the human reaction and institutional toll through the
process that ultimately led to a more cohesive, secure and supportive K-12 operation.

S e s s i o n Tw o

1:30 p.m. - 3:00 p.m.

Keynote Follow-Up Session: Brainstorming the Future: Open Discussion on the Roles of Independent Schools
in a Diverse California

Roberto Suro, Professor, and Director of the Tomás Rivera Policy Institute, University of Southern California
Grand Ballroom Lounge
Join a moderated conversation on the implications of demographic and social change in California, and help write a new agenda
for the state’s independent schools.

Beyond Benchmarking: Investigating Independent Schools

Jennifer de Forest, Associate Director, California Association of Independent Schools
California Room
How can associations and schools collaborate on research to push beyond benchmarking and produce actionable research? In
this session, we will introduce you to the methodology and the theories that shape the CAIS-NAIS Metropolitan Market Dynamics
Studies, investigations into why parents in regional markets choose/do not choose a school. We will share findings and lessons-learned from previous Metro Studies, including those conducted in Los Angeles and Santa Clara counties, and we will issue
an invitation to CAIS schools located in the SF Bay Area [San Francisco, Marin, Berkeley, Oakland and El Cerrito] to join the 2018
California Metropolitan Market Dynamics Study. Other possible future associational research opportunities will also be discussed.

Access and Affordability: What Heads and Trustees Need to Know

Mark Mitchell, Vice President, National Association of Independent Schools
Gold Room
Financial aid investments are an increasing portion of most schools’ budgets. At the same time, school leaders nationwide are
grappling with the kinds of questions that the trends and realities are bringing to bear at the leadership level: What measures
should we focus on when evaluating our financial aid goals and objectives? Does the overall financial and enrollment picture of
our school suggest we need new approaches to our financial aid strategies? How does our price affect our ability to enroll the
students we want? Hear about the recent trends statewide and nationally to put your school’s reality into context. Participants
will discuss the hot topics in affordability facing schools in the post-recession “new normal,” from the role of merit to tuition
remission to changing terminology around “financial aid.”

Protecting Student Wellness in the Era of Marijuana Legalization: Lessons from Higher Education & Prevention
Research

Sarah Ferraro Cunningham, Co-Founder, and Richard Von Feldt, Co-Founder, Panaptic, and Shannon Gary, Associate Vice Provost of
Student Life and Dean of Students, University of San Francisco
Hunt Room
As California and more states legalize marijuana for personal and medicinal use, schools are seeing a sharp rise in use. The divide
between the scientific research about the dangers of marijuana use and the U.S. population’s misunderstanding has never been
greater. Research shows that students who use marijuana regularly are much more likely to struggle academically, experience
mental health problems and thoughts of suicide, become addicted, and drop out of athletic or leadership roles. This workshop
will address the current culture of marijuana use among young people, share cutting-edge research and insights regarding the
impact of marijuana use on the developing body and brain, and provide guidance regarding approaches to prevention and intervention. Participants will understand how to develop the tools to protect students from the risks of frequent marijuana use
so that they can reach their fullest leadership potential.

Major Gifts Secret Sauce: Big Ideas, Listening, and Teamwork

Gina Kelsch, Founder, Kelsch Consulting
Pavilion Room
In this session participants will learn the ingredients for building a strong major gifts program at your school. Why are a compelling vision and big ideas so important? How do you know how to structure the perfect ask? Who are the key players and what
roles do they play? What else do we need to do to make our major gifts secret sauce? Come find out.

Embracing Growth: Partnership and Confidence in Head of School Evaluation and Leadership Development

Travis Brownley, Head of School, Marin Academy, and Rona Gomel Ashe, Trustee, Marin Academy, and Danielle Vidal, Leadership and
Executive Coach, Vidal Leadership Coaching, LLC
Venetian Room
Are you seeking a robust leadership evaluation process that your Board and Head of School can feel great about? Want specific
action steps for how to dramatically increase your confidence in yearly Head of School evaluations? This practical session details
how a partnership among the Board, Head of School, and a consultant will give you top-notch evaluations and a focused and
aligned Head of School growth plan. Participants will leave with greater insight into how to implement a robust Head of School
evaluation process in their own schools.

hoUSing or BUSt! exploring hoUSing SolUtionS For SChool SUStainaBility

Bruce Cozadd, Board Chair, The Nueva School, Chris Mazzola, Head of School, Town School for Boys, Mike Walker, Head of School, San
Francisco Day School, Than Healy, Head of School, Menlo School, and Ian Magruder, Partner, Landed
CryStal room
Housing accessibility has jumped to the “top of the charts” as a criterion for attracting and retaining quality educators at California
independent schools. A growing number of schools are exploring new models for building housing or financing the home-buying
process for their employees, including programs such as Landed. In this session, panelists will present an overview of how California independent schools are taking different approaches to addressing this challenge. Heads of School who have implemented
Landed’s shared-appreciation down payment assistance program will share their experience. Participants to leave with a range
of templates and ideas to consider as their schools wrestle with the employee housing challenge that threatens to undermine
quality education in our schools.

the tUition ConUndrUm: BalanCing aFFordaBility For FamilieS and livaBility For FaCUlty/StaFF

Lucinda Lee Katz, Head of School, Andy Nakahata, Board Chair, and Kathy Jones, Chief Operating Officer, Marin Country Day School
terraCe room
Using a case-study approach, participants will examine Marin Country Day School’s five year financial model that balances the
many needs of the community. Hear how a Board Chair, Finance Committee Chair, Chief Operating Officer and Head of School
worked together to seek solutions for manageable tuition increases for families, healthy faculty and staff salary increases, and a
good benefits package with opportunities to individuals to access emergency funds. Presenters will share information that will be
helpful to boards, finance committees, faculty and staff compensation committees, and administrators who place a high priority
on professional development growth of community members.

annUal legal Update

Michael Blacher, Partner, and Donna Williamson, Partner, Liebert Cassidy Whitmore
FrenCh room
The Annual Legal Update provides Trustees and Heads of School with an opportunity to review and discuss a broad array of issues
affecting their schools. Recent court decisions and new laws will guide the discussion. The presentation will analyze a broad array
of topics involving students, teachers, parents, and boards. DACA, new wage and hour requirements for teachers, an update to the
Hotchkiss case, mandated reporting, and bullying are just some of the topics that will be covered. The presentation is interactive
and designed to leave Trustees and Heads of School with concrete information about how these and other issues can be effectively and proactively managed. (MCLE credits will be available to attorneys attending this workshop).

head oF SChool employment ContraCtS explained and analyzed

Karen Eshoo, Head of School, Vistamar School,Terrence Briggs, Partner, Bowditch & Dewey, LLP, and Kirk Duncan, Head of School, Carolina
Day School
vanderBilt room
Designed for Heads, aspiring Heads, and Trustees, this workshop will work through the most important provisions in a standard
Head of School employment agreement — including, but not limited to, compensation and benefits, performance evaluation, and
the process for and benefits payable upon early termination — using language and terms from actual contracts. This session will
explore data-gathering and negotiating strategies, the importance of advanced preparation, the function of the search consultant,
and the role of the Head’s family in this process. This session welcomes spirited audience participation. The goal of this session
is to provide knowledge, develop negotiating skills, and increase confidence among the participants.

Sex aBUSe paSt or preSent...it’S no longer iF, it’S when

Jim Hulbert, Partner, and Jane Hulbert, Partner, The Jane Group, and James Busby, Head of School, The Buckley School
FoUntain room
The measure of institutional strength is the way in which a school lives out its mission and values, especially in managing a sexual abuse issue, past or present. Using NAIS/TABS’ Prevention and Response: Recommendations from the Independent School Task
Force on Educator Sexual Misconduct as the framework, this workshop will focus on best practices in the ethical and moral
response to allegations of sexual misconduct. In this session, The Jane Group will review their Five Duties for Response and
share a series of case studies that will cover a range of actual sexual misconduct issues. Participants will also hear practical
advice on effective policies and trainings from a (K-12) Head of School.

Session Three

3:15 p.m. - 4:30 p.m.

Board Chair Roundtable

James McManus, Executive Director, California Association of Independent Schools
Fountain Room
Current and incoming Board Chairs are invited to join CAIS Executive Director Jim McManus for an interactive roundtable discussion about trends, issues, and questions regarding independent school governance and Board leadership.

Informed Decision Making: How a School Can use Local and International Data to Gauge Performance and
Better Inform Decisions

Burns Jones, Headmaster, and Kath Tsakalakis, Board Member, Cathedral School for Boys
Pavilion Room
This session will outline how the recent strategic planning process at Cathedral School for Boys (K-8) compelled the Board to
reengineer its historic use of data to include data and benchmarks that were more indicative of school performance, more international in scope, and, ultimately, more influential to Board-level decisions about the school’s needs and its future.

Are You Being Helped? Thoughts on Working with a Fundraising Consultant

Pamela Jordan, President and Head of School, and Palencia Turner, Chief Development Officer, Idyllwild Arts Foundation
Crystal Room
In this interactive session, a Head of School and Chief Development Officer with more than 40 years of collective experience will
share their insights on working with independent fundraising advisors. Through vivid anecdotes, compelling data, and audience
participation, session attendees will gain practical knowledge for choosing a consultant who will help them achieve their fundraising goals and effectively advance their schools’ missions.

Building a Foundation for a Diverse School Community

Ted Hamory, Head of School, Sara Lamm, Trustee, Donald Grant, Trustee, Tanynya Hekymara, Director of Admissions and Civic Engagement, and Abby Sider, Trustee, The Oaks School
Terrace Room
In this session The Oaks School (K-6) will share their process for multicultural change by explaining how they constructed a
foundation for a diverse and inclusive school community. Learn from their journey how to navigate the transformation from
recognizing, to understanding, to appreciating, one’s own culture as well as the cultures of others. Hear how The Oaks uses this
method to transform policy, and enhance traditions and systems in a sustainable and meaningful way. Different ways of thinking about curriculum and community learning will be shared along with suggestions on how to navigate multicultural change.

Becoming a First Family: Choosing to Enroll Your Own Children in Your School -- or Not

Olaf Jorgenson, Head of School, Almaden Country Day School, Alona Scott, Head of School, Keys School, and Eric Niles, Head of School,
Athenian School
Vanderbilt Room
The health and happiness of Heads’ families impacts the effectiveness of school leaders. Accordingly, deciding to enroll their own
children at their schools—or not—is a choice Heads should take very seriously. What factors should Heads weigh when considering enrolling their own children? When Heads choose to enroll their children, what guidance can help support first families?
To find out, we surveyed Heads, spouses/partners, and children of Heads to understand their views and gather advice. In this
workshop, we’ll share survey findings and offer recommendations for current/prospective Heads, Trustees, search consultants,
and others vested in school leaders’ success.

What to Consider When Considering Arbitration

Brian Walter, Partner, Liebert Cassidy Whitmore, James Smith, Senior Claims Counsel, United Educators, and Sarah Shulkind, Head of
School, Alice and Nahum Lainer School
California Room
This session will explore the options for arbitration, including creating enforceable agreements under religious or other rules of
the school, the true costs, whether disputes can remain private in the age of social media, whether arbitrations result in lower
damage awards, and public perception of arbitration agreements. We will also explore strategic ways to use arbitration and the
roles of Heads of School and Trustees in the process. This interactive workshop will include Q&A. (MCLE credits will be available
to attorneys attending this workshop).

Educator Sexual Misconduct: Prevention and Risk Assessment

Donna Orem, President, and Myra McGovern, Vice President of Media, National Association of Independent Schools, and Pete Upham,
Executive Director, The Association of Boarding Schools
Gold Room
How can independent school Trustees and Heads of School best prevent and respond to sexual abuse? In this session, we’ll assess
the risks facing independent schools. We’ll review the recommendations from the Independent School Task Force on Educator
Sexual Misconduct and discuss the steps schools should take now to best protect children and ensure a stronger, healthier community for the future. Schools leaders will leave this session with concrete steps to prevent educator sexual misconduct and a
framework for reducing the risks associated with it.

Evaluating Health Benefits in an Uncertain Environment - How a Benefits Trust Can Help

Michelle Cammayo, Senior Account Executive, Bolton & Company, and Dave Sigal, Assistant Head of School for Finance/Chief Financial
Officer, La Jolla Country Day School
Hunt Room
Providing quality and affordable healthcare benefits to faculty and staff has been a priority and a challenge for independent
schools even before the changes ushered in by the ACA and the current questions about its future. Steadily rising costs have
challenged the budgeting/forecasting and financial sustainability of many schools. Attend this session to hear how CISBT (California Independent Schools Benefit Trust) member schools decided to take a hard look at their benefits program, and ultimately
decided to join CISBT. Presenters will also share an ACA update and a specific example of one school’s journey. Lastly, we’ll review
the pros and cons of joining a Benefits Trust.

Navigating Treacherous Waters for Outdoor Education and International Travel

Ronald Wanglin, Chairman, and Jamie Gershon, Executive Vice President, Bolton & Company
Grand Ballroom Lounge
Independent Schools are challenged by the risks associated with managing outdoor education, international travel and study
abroad programs. Managing these various exposures can be complex and requires diligent oversight. This session will review a
best-practice approach to establishing a model for assessing various risk exposures and discuss ways to implement appropriate
protocols to managing the programs.

Strategic Initiatives Framed as Essential Questions: Using Inquiry to Raise Our Sights

Michael Walker, Head of School, San Francisco Day School
Venetian Room
Is it possible that strategic plans written in declarative form might actually limit aspirational possibilities? How might a strategic
process, framed as essential questions, inspire a broader range of possibilities? Based on design thinking, this session will outline
an inquiry-based and neurologically informed approach to institutional and personal goal setting.

Technology Best Practices: A Guide for Self-Study Review

Sarah Hanawald, Executive Director, Association of Technology Leaders in Independent Schools (ATLIS), and Amy Grunat, Director of
Technology, Drew School
French Room
How can Heads and Trustees be sure that the school’s technology department is following best practices in their work? The potential for risk has never been greater in terms of data integrity and cyber security, yet no best practices have been established
for independent schools. The Association of Technology Leaders in Independent Schools (ATLIS) formed a task force to create a
guide that serves to remedy the current lack of guidelines. In this session, ATLIS will share the resulting template, which includes
guiding questions, suggested documentation, and detailed checklists that can serve to shape an internal audit as well as a thorough self-study that can be included in a school’s accreditation process.

S u n d a y, J a n u a r y 2 8

8:30 a.m.

Breakfast Buffet
Grand Ballroom

9:30 a.m. 11:15 a.m.

The Tipping Point for Schools Today
Introduction by Monique DeVane
Head of School, The College Preparatory School
Keynote by Donna Orem
President, National Association of Independent Schools
Grand Ballroom
We are experiencing unprecedented change in society, which is ushering in both
challenge and opportunity for schools. In her talk, Ms. Orem will address how schools
can manage the polarity of change and stability, recognize when they are facing a
tipping point and examine those moments with a generative point of view, and develop sound strategies for tipping any challenge to their benefit.
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